






































MIAMI-DADE COUNTY PUBLIC SCHOOLS

OFFICE OF THE INSPECTOR GENERAL
Final Report Re: Falsification of Overtime Hours Worked by a Former
Miami-Dade County Schools Police Department Sergeant at Campbell Drive Middle School

CONCLUSIONS, RECOMMENDATIONS & REQUESTED FOLLOW-UP

The OIG investigation determined that Ms. Hobby falsely claimed over 50 hours of
overtime. She has since entered into a settlement agreement that requires her to resign
her position and re-pay the School Board $2,841.85 as restitution. We found that Ms.
Hobby received 81% of all police overtime hours available at Campbell Middle during a
five-month period. We also found that Ms. Alvarez certified that Ms. Hobby’s overtime
hours were accurate, when, in fact, they were not.

While the school principal assigns overtime work to police officers for work at the school
site and the principal is also responsible for certifying the payroll for such overtime work,
we believe that M-DSPD should also be responsible for ensuring that its officers perform
the overtime and comply with the reporting process. We are encouraged by recent
M-DSPD actions of implementing a new system to monitor all overtime performance by
its personnel.

By way of this report, the OIG recommends:

. That M-DCPS upgrade its procedures to monitor the request and assignment of
M-DSPD officers for overtime work. The procedures should, at a minimum,
include documentation of the following:

a. The date, time, and reason for the overtime assignment.

b. The identification of the home school officer, and a certification that the
home school officer was first offered the overtime assignment. If the
home school officer was not offered the assignment, notate the reason(s)
the assignment was offered to another officer.

¢ The documentation should be prepared, approved and signed by the
person requesting the overtime, and then reviewed, approved and signed
by the assigned officer’s immediate supervisor.

2. That principals, and any other individuals authorized to assign overtime hours to
M-DSPD personnel, be required to familiarize themselves with applicable
M-DSPD overtime procedures and that such procedures be incorporated into the
Payroll Manual.

The OIG requests that we are provided with a follow-up report in 60 days regarding the
adoption and implementation of our recommendations. The OIG would appreciate
receiving the report on or before December 30, 2009.
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Miami-Dade County Public Schools
Office of the Inspector General

APPENDIX A

Response from Evonne Alvarez
Principal of Campbell Drive Middle School
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[n Response to Miami-Dade County Office of the Inspector General Ref: [G08-515B
By Evonne Alvarez, Principal Campbell Drive Middle School

Page | of 12: This administrator is an employee of Miami-Dade County Public Schools
(MDCPS) not Miami-Dade School Police Department (MDSPD). The appropriate overtime
hiring procedures in place for MDCPS were followed to hire employees at the school site.
MDCPS policy states that overtime hours are distributed by the principal to support the
instructional program and provide safety for all students and staff. As stated on page 2 of 12,
MDSPD is in the process of implementing a new system to monitor all overtime performance of
its’ personnel.

Page 4 of 12: Furthermore, pursuant to MDSPD standard operating procedures 3.6 (a), (b), (d);
Officer Michael Drury was offered overtime hours at the school site by the administrator and my
designee. Officer Drury declined overtime hours in the presence of other administrators stating
that his family and personal situation at the time was a difficult one due to the adoption of his
child. His direct supervisor Seargent Patricia Hobby was then offered the hours he declined.

Page 10 of 12: This administrator was not shown any maintenance records by the IG. This
administrator provided maintenance documents provided by Maintenance and Facilities.
Custodial staff was also paid overtime during days noted. The unarmed security hired by
MDCPS Maintenance was a previous employee, security monitor at Campbell Drive Middle
School. The school did remain without a door, entrance to cafeteria on two occasions during
these days. The head custodian at the time who witnessed this was interviewed by the IG but his
statements are not referenced in this document.

Page 11 of 12: Referenced footnote number 5. All documents were provided to the IG by this
administrator as requested. Statistics for the 07-08 school year indicated serious incidents and
student arrests averaged a frequency of 8 to 10 times a month. Additionally, Campbell Drive
Middle School was cited as the most violent middle school in the state of Florida for the 05-06
and 06-07 school year according to the most recent data available. There were multiply incidents
of violence and vandalism during the months of November, December of 2007 as well as
January of 2008. This administrator requested in writing additionally assistance from the chief
of police of MDSPD at the time.



