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To: The Honorable Carlos Alvarez, Mayor, Miami-Dade County 

The Honorable Chairman Bruno A. Barreiro and 
Members, Board of County Commissioners, Miami-Dade County 

Mazzella, Inspector General 

Date: July 19, 2007 

Subject: Executive Summary and Transmittal of the OIG's Final Audit Report on the 
Miami-Dude Aviation Department's Agreements with American Sales and 
Management Organization COT. for General Aeronautical Services Permits 
P-324 and P-3053 and Security Services Permits SP-2412 and SP-2924 
Ref. IG06-71 

Attached please find the Office of the Inspector General's (OIG) Final Audit Report on the 
above-captioned subject. The primary purpose of the OIG audit was to determine if the 
American Sales and Management Organization Corp. (ASMO) has accurately and timely 
reported its gross revenues and promptly paid the resulting percentage fees to the Miami- 
Dade Aviation Department (MDAD) from the general aeronautical and security services that 
it provided at Miami International Airport (MIA) to its main customer, American Airlines 
(AA), for the period January 1, 2005 through December 3 1, 2006. 

This audit report, in draft form, was provided to MDAD, ASMO and AA on May I I ,  
2007. Responses were received from MDAD and ASMO, and they are attached to the final 
report as Appendix A and B. The OIG did not receive any comments from AA. 

Executive Summary 

In general, ASMO has performed unsatisfactorily under its GASP and SSP agreements in 
terms of its gross revenues accounting, reporting and percentage fee remittances to MDAD. 
The OIG determined that, collectively, ASMO either did not report (until it was detected 
by the OIG auditors) or reported late (because of the OIG's detection) 13.90% of its 
total reportable gross revenues totaling $6,202,146 and did not pay or paid late 
$434,150 in percentage fees. ASMO has not paid or has paid late $434,150 in percentage 
fees due to the County. (See Final Report Table 1 for a listing of these amounts and other 
cited amounts by category and the corresponding audit finding number.) 










