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To: The Honorable Chief Judge Joseph P. Farina
Eleventh Judicial Circuit of Florida

Mr. Ruben Carrerou, Court Administrator
Administrative Office of the Courts, Eleventh Judicial Circuit of Florida

From: 1stopher Mazzella, Inspector General
Date: ly 14, 2008

Subject:  OIG Final Report Re: Contract Security Officers Assigned to Courthouse
Center & the Family Court Self Help Program, Ref. 1G08-03

Attached please find the Office of the Inspector General’s (OIG) final report on the
above-captioned matter. This investigation was prompted by information relayed to the
OIG from Chief Judge Joseph P. Farina, Eleventh Judicial Circuit, and his staff, about
possible illegal compensation being paid to court employees and/or contract security
officers for their completing and notarizing Family Court documents. Our investigation
did not reveal any criminal wrongdoing. However, the OIG’s findings do cast light on
highly inappropriate behavior by contract security officers; namely, the solicitation of
private/personal business from members of the public while on duty at county
facilities—in this case, Courthouse Center. By way of written comment to the draft
report, the County’s General Services Department (GSA) who manages the security
guard contracts concurs with the inappropriateness of such conduct. GSA responds
that it:

will take immediate action to notify all security vendors that security
personnel assigned to work on the County’s contract are strictly
prohibited from conducting any form of personal business.
Furthermore, any such action shall amount to a contract violation which
may include, but not be limited to liquidated damages, removal of the
involved security officer from the contract, vendor loss of post and/or
any further action deemed necessary by the Chief of Security.

The OIG appreciates the GSA’s prospective action. The OIG’s report also lists six
recommendations for the Administrative Office of the Courts to improve the operations
of the Self Help Program. The OIG identified these weaknesses during our
investigation. We believe strengthening these operational areas will curtail the need for
pro se litigants to seek unsanctioned assistance—for what should be a Self Help
Program—in completing court forms. In its response to the OIG, the Eleventh Judicial



Circuit of Florida, acting by and through the AOC, positively addresses each of the six
recommendations. The OIG is encouraged by the programmatic changes, staffing and
other human resources related changes, and the increased training initiatives being
implemented by the AOC.

In light of the responses received from both the AOC and GSA, the OIG considers this
matter resolved-closed, and no further follow-up reports from the aforementioned
entities are required.

cc:  The Honorable Carlos Alvarez, Mayor, Miami-Dade County
Mr. George M. Burgess, County Manager, Miami-Dade County
Ms. Wendi Norris, Director, General Services Administration
Mr. Fernando Tapia, Vanguard Security, Inc. (under separate cover)
Clerk of the Board (copy filed)
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