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To: The Honorable Carlos Alvarez, Mayor, Miami-Dade County 

The Honorable irman Bruno A. Barreiro and 
of County Commissioners, Miami-Dade County 

From: (kfwzella, Inspector General 

Date: W o b L r  ;6, 2007 

Subject: Executive Summary and Transmittal of the OIGYs Final Report on the 
Non-Exclusive Management Agreement Between the Miami-Dade Aviaion 
D e p a m n t  and Airport Parking Associates for the Operation ofthe Public 
Parking Facilities at Miami Intemrional Airport (MIA) ; Ref. IG07-04 

Attached please find the Office of the Inspector General's (OIG) Final Report on the above- 
captioned subject. The subject contract has been in place since 1997. The original 10-year 
total term has since expired. Pursuant to a new Request for Proposal process initiated in 
2W, a proposed new contract award recommending the incumbent operator, Airport 
Parking Associates (APA), is pending action by the Board of County Commissj~ners. At 
present, however, management services are being provided by APA pursuant to a third 
amendment to the 1997 contract, which was approved on September 18,2007. 

Our review was prompted by a barrage of anonymous emails received by MDAD, County 
officials, and the OIG in December 2006. The anonymous complainant raised several 
allegations ranging from mismanagement, lack of accountability, overbilling and other 
financial wrongdoing relative to the subject management agreement. This Office issued a 
memorandum on May 10, 2007, which noted prelimnary findings and identified potential 
areas of concern in the proposed new agreement. 

As noted in the County Manager's Rec~mendat ion  ~emorandum' accompanying the 
request for a third amendment to the current agreement: 

. . . as the OIG has not yet finalized its pending investigation of the 
expiring contract, deferral of the award to APA is recommended, 

1 County Manager's Recommendation Memorandum, dated September 18, 2007, Agenda ltem No. 
14(A)(1), Third Amndment to Mamgemnr Agreement for the Public Parking Facilities at Midmi 
International Airport 








