Memorandum

19 West Flagler Street & Suite 220 & Miami, Florida 33130
Phone: (305) 375-1945 & Fax: (305) 579-2656
visit our website at www.miamidadeig.org

To: Mr. George Burgess, County Manager

From: CZM]& Mazzella, Inspector General

Date: September 28, 2006

Subject: OIG Final Audit Report of the Professional Services Agreement Between

OWM and EAS Engineering, Inc.; Ref. 1G06-08A

Attached please find the Office of Inspector General’s (OIG) Final Audit Report of EAS
Engineering, Inc., a participating firm in the Miami-Dade Equitable Distribution Program
(EDP). Our audit found that EAS improperly acted as a 100 percent pass-though for LLW
Consultants, LL.C—a non-EDP firm.

As required by the County Code, a draft version of this report was issued to the two subject
firms (EAS and LLW), to the former Office of Water Management Water Resources
Manager and to the Office of Capital Improvements (OCT). We have received responses
from all four parties, which are included as part of this final report. They can be found as
Appendix A-D. We have carefully reviewed all the responses and have prepared summaries
and rejoinders to each which begin on page 14 of the report,

Other than adding a conclusion and recommendation to the final report (page 16), no other
material changes have been made to the report.  As our sole recommendation is for OCI to
consider pursuing administrative actions against the subject firms, we kindly request to be
provided with a status report in 60 days, on or about December 1, 2006, as to the
action(s) pursued.

CC:  Mr. Roger Carlton, Assistant County Manager
Mr. Roger T. Hernstadt, Director, Office of Capital Improvements
Mr. Carlos Espinosa, Acting Director, DERM
Ms. Marsha E. Jackman, Director, Department of Business Development
Ms. Cathy Jackson, Director, Audit and Management Services Department
Mr. Charles Anderson, Commission Auditor

Cterk of the Board (copy filed)

















































































