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To: George Burgess, County Manager 

Inspector General 

Re: Sculpture Titled Paciencia by Artist John Henry, FomesIy Located at the South 
Miami Metsorail Station; Ref. IG07-07 

By way of this memorandum, the Office of the Inspector General (OIG) seeks to 
advise you of our concerns about a series of events related to the dismantling of the 
above-captioned artwork from its South Miami Metrorail Station installation. The 
artwork's current condition exists as a rusted pile of parts being stored outdoors at a 
privately-owned, non-county contracted facility. In other words, it has not been in our 
possession, and has not been for over two years. In good shape, the artwork is 
estimated, based on comparable pieces by the artist, to be valued at between $400,000 
to $600,000. More troubling is that had it not been for the OIG's investigative 
activities related to the Miami-Dade Housing Agency, Paciencia's whereabouts would 
have remained all but forgotten. This memorandum also requests a response to follow- 
up on the matters reported herein. 

To begin, the OIG's connection with this inquiry into the Paciencia sculpture 
arises from our current investigation(s) of certain Miami-Dade Housing Agency 
(MDHA) matters. As it has been widely reported, part of the County's $5 million 
equity contribution of Documentary Stamp Surtax funds to the developer, Hometown 
Station Lid., was used to purchase a sculpture of stacked teacups, titled Space Station, 
from artist Julio Larraz. Use of over $300,000 towards the purchase of the teacups 
sculpture was discussed in the recent Audit and Management Services Department 
(AMS) audit and was deemed a "disallowed" use of the County's funds. And, while 
several matters related to the conveyance/distribution of Documentary Stamp Surtax 
finds are currently under investigation by the OIG, this memorandum relates solely to 
the directives to replace the John Henry Paciencia sculpture and the current state of its 
condition, as well as its location. 








