To:

Eulois Cleckley, Director and Chief Executive Officer
Department of Transportation and Public Works

From:

Felix Jimenez, Inspector General

Date:

March 31, 2022

Subject: Receipt of Status Report and Closure to OIG Audit of DTPW’s Use of Contract
No. 5745-2/14-2:2 Bus Parts and Repair Services for Transit Buses;
Ref: IG18-0006-A
The Office of the Inspector General (OIG) issued a final audit report concerning the
Department of Transportation and Public Works’ (DTPW) use of the above-noted
contract. That report contained three recommendations, all of which were accepted by
DTPW. In our final report, we requested that DTPW provide a 120-day status report
advising of the implementation status of our recommendations. We received DTPW’s
status update (attached) and are satisfied that the recommendations are being fully
implemented.
In DTPW’s response to the OIG’s draft report, the Department advised that it would be
implementing new forms and processes to address the deficiencies noted during the
audit. The OIG requested this follow-up status report to assess DTPW’s implementation
of the recommendations, including its development of the new forms.
To address the decision-making process for the procurement of bus repairs and services,
the OIG recommended the creation of an originating document to capture the original
diagnosis, services to be performed, consideration of warranties and OEM parts, and inhouse repair capabilities. This document would then guide the Procurement Specialist in
soliciting competitive quotes or sole-source repairs. In response to the OIG
recommendation, DTPW created the Bus Maintenance Request for Service Form. This
form requires a Materials Management technician to document the above-described
conditions. The form is then signed by a Materials Management supervisor and a copy
is forwarded to the Purchasing Specialist, who then documents the competitive process
and maintains the form in the bus repair file. We have reviewed the attached Service
Form and find that it sufficiently implements our recommendation.
To improve compliance with the contract roadmap, the OIG recommended the
development of a checklist to document that all the necessary steps of the roadmap were
followed. In response DTPW has implemented the Goods and Service Checklist. We
have reviewed the new Checklist and find that it captures all the necessary steps required

of the requisition and the Invitation to Quote process. DPTW identified that training was
administered to ensure proper completion of the form.
In its follow-up response, DTPW further indicated that staff was trained to ensure that all
executed purchase orders are specific and not blanket purchase orders. DTPW further
advised that as of July 2020, the inception of the new bus parts and repair contract, FB01316, no blanket purchase orders have been executed.
The OIG is pleased that DTPW’s Quality Assurance Division will be monitoring the newly
implemented processes to determine compliance with the OIG’s recommendations. By
way of this memorandum, the OIG advises that our audit of the above-captioned subject
is complete and, as such, this audit is closed.
Attachment
cc: Jimmy Morales, Chief Operating Officer, Office of the Mayor
Robert Villar, Assistant Director, Financial Services, DTPW
Derrick Gordon, Assistant Director of Bus Services, DTPW
Ana Rioseco, Chief, Procurement Goods and Services Division, DTPW
Carlos De La Torre, Chief, Performance Analysis, DTPW
Lazaro R. Palenzuela, Chief, Quality Assurance, DTPW
Omar Massiah, Superintendent, Warehousing & Stores, DTPW
Cathy Jackson, Director, Audit and Management Services Department
Yinka Majekodunmi, Commission Auditor, Office of the Commission Auditor
Jennifer Moon, Chief, Office of Policy and Budgetary Affairs
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