
 
 
 
 
 
 
To: The Honorable Carlos A. Gimenez, Mayor, Miami-Dade County 

The Honorable Audrey M. Edmonson, Chairwoman 
  and Members, Board of County Commissioners, Miami-Dade County 

 
From:  Mary T. Cagle, Inspector General 
 
Date: February 26, 2020 
 
Subject: Status Update on the OIG’s Review of CNG Buses, Ref: IG 19-0015-O 
 
Attached please find an Office of Inspector General (OIG) memorandum addressed to 
the Department of Transportation and Public Works (DTPW) Director concerning the 
department’s implementation of the safety recommendations contained in our final report 
that was issued on November 13, 2019.1  (Attachment 1)  As you may recall, the OIG’s 
report addressed the perceived leaking of compressed natural gas (CNG) in our new 
buses, as well as other alleged mechanical deficiencies.   The report also addressed 
procurement issues related to later acquisitions of additional CNG buses.   
 
As to the safety issues, the OIG review debunked claims that the County’s new CNG 
buses were not safe and were leaking natural gas.  Even so, our report contained four 
specific safety-related recommendations that were embraced by DTPW when it 
responded to the draft report.  In the final report, the OIG requested that DTPW provide 
a status report in 90-days to demonstrate its actual implementation of our 
recommendations.  We received that report (Attachment 2) and are quite satisfied with 
the actions taken by DTPW, which includes significant enhancements to its natural gas 
cylinder inspection procedures and the forms used to document the inspection process.  
  
Since issuing our final report in November, the OIG has been engaged in various follow-
up activities including: 
  

1. Attending the Compressed Natural Gas (CNG) Training and Certification Program 
conducted by the Natural Gas Vehicle Institute (NGVI), alongside DTPW bus 
inspectors, technicians, and supervisory personnel. 
 

2. Identifying a potential life-safety issue concerning DTPW’s use of wraparound 
advertising on its CNG buses and then working with DTPW to correct the issue. 

  

3. Monitoring the arrival and post-delivery inspection of Gillig CNG buses. 
 

 
1 The OIG Final Report on CNG Buses issued November 13, 2019. 
http://miamidadeig.org/Reports2019/OIGFinalReportReCNGBusesIG19-0015-O.pdf 

http://miamidadeig.org/Reports2019/OIGFinalReportReCNGBusesIG19-0015-O.pdf
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4. Monitoring DTPW’s allocation of CNG buses to its three depots, which now stand 
at (as of February 14, 2020): 

 
 Northeast Central Coral Way Total 
New Flyer 10 209 81 300 
Gillig 35 0 40 75* 
 Total 45 209 121 375 

 * 75 of the 120 purchased buses have arrived; the remaining 45 buses should be delivered by early May 2020. 
 
 
We note that the permanent CNG fueling facility at the Coral Way Bus Depot is now fully 
operational and the Central Bus Depot’s new CNG fueling facility should be operational 
by the end of March 2020. 
 
The OIG has thoroughly reviewed DTPW’s status report and we are satisfied that our 
safety recommendations have been addressed.  We are also pleased that DTPW, in its 
status report, responded to our questioning about its current bus depot configurations and 
how it will accommodate a bus fleet requiring different fuel sources. Accordingly, we 
believe DTPW’s plan to develop a Bus Yard Master Plan will address our concerns.   
 
As to the second half of our review—the procurement of additional CNG buses—the OIG 
observes that Invitation to Bid No. FB-01356, which was an active procurement during 
the period of our review, has now concluded with a Recommendation to Award, issued 
by the Administration on January 28, 2020.  This recommendation is for the purchase of 
an additional 140 CNG buses.  The OIG will continue to monitor this procurement through 
to award, as we will also monitor the upcoming procurement for 60-foot electric buses 
intended to travel on the South Dade Bus Rapid Transit Corridor, the delivery of 40-foot 
electric buses already purchased in October 2019, and the configuration and construction 
of electric fueling facilities.  As transportation and mobility issues remain a top priority for 
County government, it too will be oversight priority for the OIG.  
 
Attachments 
 
cc: Edward Marquez, Deputy Mayor 

Jennifer Moon, Deputy Mayor 
Alice Bravo, Director, Department of Transportation and Public Works 
Tara Smith, Director, Internal Services Department 
Yinka Majekodunmi, Commission Auditor 

 
 
 



 
 
 
 
 
 
To: Alice Bravo, Director, Department of Transportation and Public Works 
 
From:  Mary T. Cagle, Inspector General 
 
Date: February 24, 2020 
 
Subject: Receipt of Status Report Pertaining to the OIG’s Final Contract Oversight 

Report, Review of Safety Concerns and the County’s Procurement of 
Compressed Natural Gas Buses for the Department of Transportation and 
Public Works, Ref: IG 19-0015-O 

 
On November 13, 2019, the Office of the Inspector General (OIG) issued its Final Contract 
Oversight Report (Report) regarding the above-captioned matter. In that Report, the OIG 
requested that the Department of Transportation and Public Works (DTPW) provide a 90-
day status report regarding its implementation of the OIG’s recommendations. The OIG 
is in receipt of your status report, dated February 11, 2020 (attached).  Thank you.  
 
The OIG has reviewed your status report and we are satisfied that our safety 
recommendations have been sufficiently addressed. The OIG is encouraged that the 
additional safety measures implemented by DTPW will ensure that the County continues 
to deliver safe and efficient bus services to Miami-Dade County residents. Moreover, we 
are satisfied that DTPW has adopted the 5,000 ppm detection standard utilized by the 
Federal Motor Carrier Safety Administration (FMCSA), and that this threshold is expressly 
contained in Procedure 4.7 of the revised Standard Operating Procedure for Natural Gas 
Vehicle Cylinder Inspection (PR-BS-049 Revised 1/15/2020).   
 
In addition, as you may be aware, the OIG participated in the CNG Training and 
Certification Program conducted at the Central Bus Depot by Natural Gas Vehicle Institute 
(NGVi) for DTPW technicians and supervisors.  This training held in mid-November 2019 
gave us a unique insight into future inspection and maintenance operations of the 
County’s CNG bus fleet.  It also helped us to identify a potential life-safety issue regarding 
DTPW’s use of wraparound advertising on its CNG buses that obstructed the CNG safety 
decals located near the bus roof where the CNG vent line exits are located.  We thank 
DTPW for its prompt corrective action in responding to our concerns by either modifying 
the wraparound advertising so that it no longer covers the CNG safety decals or, in the 
alternative, by reapplying the decals on top of the wrapping.  In either case, it is vitally 
important that the CNG safety decals be readily visible to identify the location of the vent 
line exits.   
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The OIG considers the safety review portion of this contract oversight engagement 
completed. The remaining oversight monitoring involves the currently outstanding 
Invitation to Bid for 140 new CNG buses (FB-01356).  Further, the OIG will continue to be 
engaged in DTPW’s planned purchase of 60-foot electric buses, the development of the 
South Dade Bus Rapid Transit Corridor, and the department’s plans to accommodate the 
various bus types that it operates at its bus depots. To that end, we request that DTPW 
provide us with a copy of its Bus Yard Master Plan upon its completion.   
 
The OIG would like to thank the staff at DTPW for their cooperation and for the courtesy 
extended to the OIG throughout this review. 
 
Attachment  
 
cc:  Jennifer Moon, Deputy Mayor/Budget Director 
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