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Office of the Inspector General 2011 Annual Report Released

The Office of the Inspector General (OIG) released today its 2011 Annual Report summarizing
several important investigations and audits conducted in Fiscal Year 2010-2011. The report notes
that since 1998, the OIG has identified over $143.6 million dollars in questionable costs, losses,
damages, and lost revenues. In this past fiscal year alone, the OIG identified almost $2.6 million
dollars in questionable costs, losses, and lost revenues and achieved over $44 million dollars in
future savings, prevented losses, and restitution. The report also notes that since its inception,
investigations have resulted in the arrests of 212 individuals and the indictment of twelve
companies.

The OIG was established by the Board of County Commissioners as an independent,
autonomous agency empowered to investigate fraud, abuse, waste, and mismanagement in
County affairs. The OIG has oversight over all County departments, agencies, and boards,
including all County officials and employees, and vendors doing business with the County. In
2008, the OIG also assumed the role of Inspector General for the Miami-Dade Public School
District, the fourth largest in the country. The OIG is designated a “criminal justice agency” by
the FBI and is accredited by the Commission for Florida Law Enforcement Accreditation.

To report abuse, fraud or corruption, call the Inspector General’s hotline at (305) 579-2593, or
visit the OIG’s website at www.miamidadeig.org. The OIG will protect the identity of callers to
the full extent of the law. Our website offers additional information about the OIG. The 2011
Annual Report is also published on our website.
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It is the policy of Miami-Dade County to comply with all of the requirements of the Americans
with Disabilities Act. The facility is accessible. For sign language interpreters, assistive listening
devices or materials in accessible format, please call (305) 375-1545 at least five days in

advance.
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19 West Flagler Street, Suite 220
Miami, Florida 33130
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ARRESTS THIS YEAR

Public Assistance Fraud of the Federal Section 8 Housing Choice Voucher
Program

An OIG investigation, jointly conducted with the Inspector General for the U.S.
Department of Housing and Urban Development and the Miami-Dade State
Attorney’s Office, resulted in the arrest of Melanie Lyn
Davis on charges of Grand Theft and Public Assistance
Fraud. The investigation determined that Davis received
over $55,000 in public subsidies from the Miami-Dade
County of Human Services for low-income children to
attend a day care that she operated. Davis then applied ||
for rent subsidies from the federal Section 8 Housing |
Choice Voucher Program and received public subsidies
of over $28,000. Davis fraudulently qualified for Section : .
8 rent subsidies by failing to disclose the DHS day care sub5|dy, the income
generated by the operation of the day care, and by omitting her husband and his
income from the information she provided on her Section 8 applications.

Construction Company Owner Arrested for Forging Documents to Gain County
Contracts

An investigation was launched after County employees

alerted the OIG of possible irregularities in documents

5 submitted by | Construction Company

in order to become pre-qualified for contracting

opportunities under the County’s Miscellaneous

— | Construction Contract Program. After determining

L | that numerous falsified insurance certificates were

submitted by its owner, , to the

Risk Management Division of the General Services Administration, was
arrested on eight counts of Forgery and Uttering a Forged Instrument.

CASES CLOSED
Theft of Tools from WASD'’s Interama Electrical Plant

A settlement was reached in July 2011 in the criminal case involving a former
Miami-Dade Water & Sewer Department electrical plant supervisor who was
arrested in 2010 for ordering tools for the Interama Plant and taking them home.
The settlement bars the former employee from any future County employment,
and stipulates the forfeiture of $73,000 in accrued time and leave, the return
of all tools to Interama, and repayment to the OIG for investigative costs. As a
consequence of this investigation, WASD strengthened its purchasing procedures
and created a policy addressing the storage and transportation of tools, and
created inventory procedures for tools valued between $250 and $1000.

























MONITORING / OVERSIGHT OF MAJOR CONSTRUCTION PROJECTS

As noted, the OIG monitors many County activities, programs, and contracts. For
instance, it maintains staff at Miami International Airport and other departments
that closely follow procurements and contract proposals, and provides comment
and independent observations relative to the propriety and soundness of proposed
actions. Additionally, the OIG assigned an engineer and other staff to the Marlin’s
Baseball Stadium project to independently monitor the stadium’s construction
and other related matters, including the disbursement of responsible wages.
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